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FACING AN UPHILL FINARNCIAL STRUGGLE, HOW DO YOU SOLVE THE
POLICING IT INTELLIGENCE SYSTEM ISSUES IN A COST EFFECTIVE
MANNER AND IN A WAY WHICH ADHERES TO STRICT GLIDELINES AND
CODES OF PRACTICEY DAMIAN SMALL REPORTS.

The eFex effect

his was the questbon City of London Police

askedd. The foree, like many athers arrmss the

counire, had iried and tested variows [T and

Il lipgeres policing methiods avallable an the

marker, The fonses answer [o the question was
to ot ot of spending the vast amounts of monles that the
larger markset sading prodwcts o ymmand, which can cost
U o Z30 N, simply woocapiure polleing mtelligence ontos
SYELRIMS.

“We asked ourselves the question: 1= there an I'T solwtbon
oi1f om he openy market, taking into consideration leading
proaducts such a8 SOCHATES, LOCARD and other operators,
o din J:-I'Illl'l' frres and crime unikks unite. as we have done.
and badld thelr own sebware solutkin?,” =aid Detactive

Iivestiznbve Praciece Jooemal

Inepector Jefl Alpe, the oree's sclentific support mansiger

A& questhon can ba raised whether an indepemdent consalt-
ant on the open market can produce and deliver the perfect
welilcle for eacli constaliilary - sibch as an IT solution -
wihlch meeets all of & Coree’s reguilrements O, has the CLiy
of London Police addressed this questlon by building theds
own database wholly designed by the staft in the foree’s Sci-
antilie Support Unkt, which sddresses thelr awn indndoal
pallelmg issmes?

City of Lomdon Pollos pversees an exiremnsely unlgue apet-
atlom given the policing of the “the square Mile', The orea 1=
primarily populated by businesses and hi-tech crimes ame a
major forns of the foree. “Maturally, an “off-theshel™ IT
Inpelligence systemn woukd not have O oor pwn personal
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reqquiremmienis, therefore setting ahout building an individ-
ual sveiem, which could be modified and updsted con-
stantly was a perfect option,” said D Alpe.

50 a partnership was created

1o hring to life the very system that the Scientific
Suwpport Unit desimoed.

Hae mdcled; “In 306 the eFex intellipenes detabase was
horn as a hacklash to expensve svstems, which not enly fie
youl in bo long-term contracts but alse insist on copyright
and ghve a blanket approach Lo systems Lo every single cus-
tomer - when of course crime s handled very differently
b different forces, especially given geographical bocations
and the nature of crimes within "

Furthermore, added DI Alpe, the eFex daiabase was a
third of the price compared to opther produets svailable 1o
forces.

Sineo the creation of oFey mony discovorics heve come to
light and the force has been continuonesly refining the svs-
tem o hest suit required funetions.

“Essentially”™ said [ Alpe. "eFex i= an intelligence svs-
tem divided inte elght modules, which are zeparate for each
policing fleld and can eperate as a stand alone function,
The aFex modules consist of fingerprints. labs, photogrs-
phe ol and footwear, exhibition tracking, intellipence,
DA, and high tech erime.

Ench meduale alse bullds into the whole eFex sysiem,
which creates a seamless IT intelligence product. DI Alpe
zaid it ollows the foree to cover & wido broadth of issues
ranging from identifving patterns of crime 1o ensuring
hasa information = never duplicated or inpceurate.

“The functionalicy of the svstem 15 vast, it enabdes us 1o
take Informetlon &= & teol, ustog it o form @ plelure of a
crime, taking the crime from the cradle to the grave, tocap-
turing data from the officers’ work and being able to utilise
it for training." said DI Alpe.

“It can enhance the performance of offtcers. as well as
momitring data for a vast array of reporis including Home
{flee standards and HMIC sudits. Bastcally eFex is an evi-
denet tracking sxstem and much more, it's sot up s the svs-
temns works for us and hence cuts bpck on administratonal
durties im mosr felds,®

131 Alpe added that the foree's success stories can be guan-
tified and moniterad closely, along with the abiliiy 0 use
data &5 an extremely acourate tool for both live investigs-
thons and for training and developing staff.

Detective Inspector lan Gray, intellipence mansger af the
foree's intelligence barean, helped o overses the develop-
ment af eFex and said the benefits of creating & product tai-
lored 1o the fioree’s specific needs has been demonstrated.

Accessibility
Oine rase that vindicated sFex's value was Operation Mag-
mesium. a shooting incident.

“These types of events aee rare within the Clry and thers
can be some trepidation aboat how to deal the incldent,”
=amd DI Grax

However, the database’s accessibility proved o be an
axcellent means of communication and helped the tnvest:-
gatlon progress. DI Gray sald officers and stall were able to
aceess submisskns feom the variows enquires, which
resulted in lezs phone calls and enguires being made to the
solentific support unit.

“Rather than exhihits being physically bronght ta us, they
were inpuited electronieally, which allowed scientific sup-
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‘The Gy of London pelice forcs (8 in an unusual policing
posiion Decauss tha derict has 8 smal resdanbel
population 1o crime kevals, dis 1o the 1act et thar
Jursdictions covers one square mile In Lordon's inancial
disbrict. s know a5 the City', the area s populated
e by By becaineanes, A o el inveatigations of crime
G haruflad slghthy cifferantly than in othar tocas,

Tha Econamic Crime Dapartment (ECD) = resporsible for
investioating &l majers, comple: fraud end othar economic
crimes in the City of Longon, end all other senogs naud
officas in tha south east of England, As the langest
chapatrmen of fe king, sevan per cant of the faica's police
oifficans gre dadicated 1o the irvestigation of those fraod
CEEEE 35 COME under their remit.

part o consider the exhibits for submizsion, That not anly
fread up selentific suppert unit staff during the vestiga-
tigun o it also demomstrates b the submission proeess =
much more streamlined since introducing eFex.”

Dl Gray added; “The SIC was able to oversee the exhiblis
and case officers could bufld on the investigation elegtroni-
eally All exhibitg wera downloaded onto the Holmes dsta-
base zaving considerable time - officers could disl straiphi
intp eFex as opposed o loeating individwals for specific
imformation.”

{rver the past two years the Home OdTice has been request-
ing more dotailed information rogording forcos’ perform-
ance indicators, and eFex has allowsd the foroce to capitalise
on that. At the press of 8 hotton, eFex can display real time
imndicators of how staff members are performing.

“A= forensic mansgers we can view how many erime
acenes are being visited and how many exhibits have pro-
dueced a positive result,” said DN Gray

“It alse mssists in staff dewelopment. The eFex datahpse
identifies the quality of indrviduals” identifications. It flags
up any iraining needs in aress such ps DMA recovery, fin-
gerprints and footwear marks, which can then be ineorpo-
rated imte ovorall stodf training or wsed to study an
imdividual B0CO% performancs

¥ Gray =aid the imitial intention was tn replace the data-
base within the force’s seientifde support unit, vsed by the
S0C0s, That bhas now evelved nte s web-based applicstlon
acce=aible throughout the fores,

All submizsions can be viewed by officers and swaff and
the progression of those exhibits can be tracked. Any
phaone calls, intelligence or updates to & case relpted to the
axhibits 15 constantly updated and accessible geross the
foree.

“Disclesure and exhiblt officers can track/locate all
exhibits related to a case remotely from thelr workstations
im the incident room and physically cut and paseed fnto
Holmes, so there is a valushle interoperabllity with eFex.”
silifed DI Grax

Effactive
The Asscociation of Chief of Police Offtcers (ACPOH
believes that, &= yvolume crime comprises the mejority af
erimes committed (by definition), smd thus has 8 marked
impact on a =lighily large number of victims, that effective
volume crime Investigation should be an important factor
im any forces crime reduction strategy

The truth of the sitwatiom is that wnless crime s ade-
quately recorded. effective crime reduction strategles can-
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¥ be devised, Even before crimes are adegueiely
recoried, however, it must be ensured that snfficient indor-
metion concerning each crime is collected. and after such
tnformation is collected and recorded, it must be analyveed
and this output (intelligence dissemidnated, or ai least eas-
ily rotrioved by thoso officers invelved in the investigation

The suecess of aFex has arrived from & deteiled sy of
what i= currenily availahle in the markesplace and then
negating the barriers idemtified.

An obvious area which was consbdered, sald DN Alps, was
data entry, " For ssme produects, we noded that the process is
time-consuming and non-intuitive,” said DF Alpe, “bMany
fields contained dropdown lisie, which were sometimes
limiting in their selaction and did o offer an alternative
method of noting deiails of the case thet were na found in
the L=t

“SMoreovor, condrary to this, there were ficlds with drop-
dowrn Tists that sllowed free text entry when it was unneces-
zary, later cpnfusing the dafasbase search engine and
redwcing its accuracy”

[ Alpe said that Cliy of London wanted a databass bt
offlcers and staff could input and have access o,

Consuliants absarved
the foree’s activities closaly in order to help them realise
the best provduct pos=ible.

They learned the significance of scenes of crimes expmi-
nations and central submissions and that helped shape the
oFox datohoso design

With the introduction of eFex, Cliv of London Police
migrated fram a paper and pen system of warking to ane of
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technology, allowing officers and =taff to electronically
impet Al scenes of crime informarion

Eeaping the and users morolved proved frootful for eFex.
‘A1l officers and staff were consulted durtng the design and
soime waluahle ideas were taken on board,” said DI Alpe

“Proctical considerntions ensured the dutobnse wos much
mora effective and useful, People ware happy to use eFex
and irmlving everyone made sure the content= of w=ing a
new procedure ran s smaothly gs possible

¥l Alpe =aid eFex can be beneficlal to both volume erime
and magr incidents,

“KBinca its introduction eFex now incorporates submis-
sions from the foree's finperprint burean as well as N4
submissions. Fingerprint and chemical submissions, for
example, frem & crime scene are added to eFex and interro-
gated the same way as exhibits are from a mejor investiga-
tion." e explminod.

[ Alps said for other foree considering & similar rowte gz
City of Lomddan, they must ensure that the introdeetion of a
new product doesn't alier working practices. “We ensured
the product migrated into the working praciices,” he sakd

“We didn't have o introduce 8 product a= the supplier
wished, s0 officers and staff were heppy that no major
changes to how they opsrated were implemented, [f shows
that small changes can be constructive,

We hiave to take inte account that the transfer of exhibii=
to different suppliers can be a probdern, especially as suppli-
ors change. The flexdbility of ooy is the strongest peint. bat
farces mast spemdd time making sure thedr product 1= 5t for
[LLEIY ELEa
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